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such increase shall be used to provide additional services or to reflect program 
and/or policy changes; 3) the Board of Supervisors has appropriated sufficient 
funds for all changes; 4) approval of County Counsel and the Chief 
Administrative Officer (CAO) or their designees is obtained prior to any such 
Amendment; 5) the parties may, by written Amendment, mutually agree to 
reduce programs or services without reference to the 20 percent limitation; and 
6) the Director of Mental Health shall notify the Board of Supervisors of 
Agreement changes in writing within 30 days after execution of each 
Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
The purpose of the requested action is to enter into a new DMH LE Agreement with 
SHARE to provide client/peer support/self-help and 12-step meetings and activities for 
persons diagnosed with mental illness, dually diagnosed persons, CalWORKs 
participants, and other underserved populations in Supervisorial District 2, Mental 
Health Service Area (MHSA) 5, in accordance with the DMH Stakeholders 
recommendations provided to your Board on October 19, 2004.  On January 18, 2005, 
DMH submitted an Advance Notification of Intent to enter into a Sole Source contract 
with SHARE to your Board.   
 
Over recent years there has been an increasing recognition nationwide by mental health 
providers, clients, family members, and other stakeholders of the valuable and critical 
role that peer support and self-help activities play in mental health clients’ recovery and 
integration into community living.  SHARE’s mission is to help people in Los Angeles 
County pursue personal growth and empower people to change their own lives through 
the provision of a safe, non-stigmatizing place where they can find community 
information and self-help support.  SHARE is located on the edge of several distinct 
cultural and socio-economic communities where people can come together for self-help 
groups conducted in English, Spanish, Korean, Vietnamese, Cambodian, Armenian, 
Russian, Hebrew, Mandarin, and Farsi.   
  
Implementation of Strategic Goals 
 
The recommended Board actions are consistent with the principles of the Countywide 
Strategic Plan Organizational Goal No. 1, “Service Excellence,” and Programmatic Goal 
No. 7, “Health and Mental Health.”  These actions will provide the public with easy 
access to quality information and services that are both beneficial and responsive.  
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